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AVID Excel® Participation

a. AVID Excel: AVID Excel is a middle school program designed to increase the college readiness
of designated multilingual students. The goal of AVID Excel is to change the trajectory of long-
term English language learners by accelerating language acquisition, developing literacy, and
placing AVID Excel students on a path to high school AVID and college preparatory coursework.

b. AVID Excel Participation: By signing the Quote/Order or Subsequent Quote/Order and paying the
associated Participation fee for each patrticipating site and a one-time curriculum fee per site,
Client and their school sites listed in the Quote/Order or Subsequent Quote/Order will be
considered AVID Excel “Participant(s).” Participation runs concurrently with the Term of the
Quote/Order or Subsequent Quote/Order.

c. AVID College and Career Readiness Framework and Materials: Participation entitles Client to
implement AVID Excel only at the Participant school sites listed in the Quote/Order or
Subsequent Quote/Order and to use the licensed AVID Trademarks, copyrights, and other
intellectual property strictly for Client’s AVID Excel participation pursuant to the provisions of the
AVID Center General Terms and Conditions and as described herein.

d. AVID Excel Starter Package: Client agrees to purchase the AVID Excel Starter Pack in their initial
year of participation in AVID Excel. Sites in their second year and beyond will continue to have
access to the AVID Excel materials electronically throughout their participation. AVID Excel
Starter Pack prices are set forth in the Quote/Order or Subsequent Quote/Order. Client shall be
entitled to use AVID Excel materials only at the specific school sites listed in the Quote/Order or
Subsequent Quote/Order for which the materials were originally purchased. AVID Excel Starter
Packs are not transferable. Client and its individual AVID school sites agree to ensure that each
AVID Excel classroom has adequate AVID Excel materials. The use of the AVID Excel materials
will also be subject to the provisions of the AVID Center General Terms and Conditions. The
Excel Starter Package includes the following:

= AVID Center Support for New Sites:

1. Development support for a 3-year implementation, budget, and professional
learning plan;

2. Onboarding session for AVID Excel teachers, AVID Site Coordinators, and site
leaders;

3. Access to MyAVID, AVID’s web portal of resources that includes Digital Planning
Guides and AVID Excel resources;

4. Eight hours of targeted coaching to support the implementation of the AVID Excel
Elective for the first 2 years of implementation within the district; and

5. Priority access to AVID Summer Institute™ registration.

= Resources and Materials:

1. Access to the following AVID Excel Digital Library titles:

I.  AVID Excel Volume 1

II.  AVID Excel Volume 2
. AVID Academic Language and Literacy: A Schoolwide Approach
IV. Reading for Disciplinary Literacy: A Schoolwide Approach

V.  Writing for Disciplinary Literacy: A Schoolwide Approach



2. Welcome package of AVID materials

e. AVID Center Support: AVID Center agrees to provide support to Client through AVID Center
Staff. Participation includes support from AVID Center staff in the following ways:

= Access to resources, including but not limited to recruiting documents, coaching
materials, and training modules;

= Access to updates of curriculum and other resources;
= Access to phone and email support tailored to AVID Excel;
= Coordination with Client to collect, report, and analyze data from participant schoaols;

= Access to ongoing AVID Excel development through various professional learning
sessions and workshops;

= Permission/license to use the AVID Trademarks and other intellectual property as
described in the AVID Center General Terms and Conditions; and

= Access to the resources available through the password-protected MyAVID portal
website.

f. Licensing Benefits: Participation includes a license to use the AVID Trademarks to promote
Client’'s implementation of AVID Excel, to use and implement the AVID Methodologies, and to
copy the student activity sheets from the AVID Materials at the school sites listed as Participants
(sites purchasing Participation fee) in the Quote/Order or Subsequent Quote/Order for
educational purposes relating to AVID, all pursuant to the provisions of the AVID Center General
Terms and Conditions and as described herein. Licensing runs concurrently with the Term of the
Quote/Order or Subsequent Quote/Order.

g. Annual Participation/License Fee: Client agrees to pay AVID Center an annual Participation fee
for each participant site according to the pricing schedule set forth in the Quote/Order or
Subsequent Quote/Order.

h. AVID Methodologies: Client agrees to implement AVID Excel according to AVID guidelines and
AVID Methodologies set forth in the AVID publications, guidebooks, and materials (collectively
“AVID Materials”) or otherwise established by AVID Center, as the same may be modified and/or
updated by AVID Center from time to time at AVID Center’s discretion. Client will not materially
deviate from the AVID Methodologies without the prior written consent of the Chief Executive
Officer of AVID Center. Client is responsible for each of its school site’s compliance with the AVID
Center General Terms and Conditions and the additional terms described herein.

i. Student Selection: Client agrees to select students for AVID Excel in accordance with the
selection criteria established in the AVID Excel recruiting process. Student selection criteria may
be modified and/or updated by AVID Center at AVID Center’s sole discretion.

j.  AVID Excel District Lead: To effectively disseminate and build a strong district AVID Excel
program, AVID Center coordinates professional learning and networking with AVID District
Directors who are serving as the AVID Excel District Leads. The District Director's primary role is
coordinating support for AVID Excel within Client’s school system. These individuals accept
responsibility for ensuring the implementation of the AVID Excel program components according
to the AVID Methodologies and for facilitating the development of site conditions that ensure
effective AVID Excel participation. The District Director who is overseeing AVID Excel is required
to be present at both the Professional Learning and Coaching Sessions for Years 1 and 2.

k. District Virtual Professional Learning and Coaching Sessions: Client agrees to purchase and
participate in virtual professional learning and coaching sessions. Regional program support staff
will meet regularly with the building administrators, the District Director, and AVID Excel teachers
to discuss progress and provide support needed by the site.




[.  AVID Summer Institute/AVID Ignite®*: Client agrees to register for and attend a Summer Institute
or AVID Ignite training in the first year of participation for the AVID Excel District Lead in addition
to an AVID Site Team with a minimum of six (6) members per Participant site. The Site Team will
include AVID Excel teachers, a building administrator(s), and four (4) AVID Excel content-area
teachers. In Years 2 and 3 of participation, the AVID Excel District Lead is required to attend, in
addition to a Site Team with a minimum of two (2) members, including the AVID Excel site
administrator and AVID Excel teacher, unless there are multiple AVID Excel teachers, in which
case all must attend. The District Director attends at no additional cost and shall not be included
in the minimum number of participants required per Site Team.

*Clients entering their first year of AVID Excel implementation agree to attend Summer Institute as the
preferred option. For continued professional learning opportunities offered in the summer, clients in year
two and beyond are encouraged to attend Summer Institute and/or AVID Ignite.
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