
This four-part experience is designed 
for district teams who want to 
enhance and refine their AVID College 
and Career Readiness System (ACRS) 
for all students districtwide and helps 
ensure that AVID supports the success 
of districts in achieving their strategic 
plan goals.

This is designed for district leaders 
charged with setting the vision and 
leading the implementation of 
instructional services, which may 
include teaching and learning, 
curriculum, accountability, and 
technology.

This opportunity is perfect for district 
supervisors of principals to strengthen 
their ability to support site principals 
in developing strong systems of 
culture; ensuring equitable 
instructional opportunities for all 
students; and building a strong 
pipeline of future principals.
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Engage with this all-new CoP to support 
Site Coordinators. The 3-year journey 
culminates in Transformational AVID 
Leadership with Site Administrators.

Begin your 3-year journey in Level 1 
(Elementary or Secondary). The journey 
culminates in a collaborative CoP: 
Transformational AVID Leadership.

District Leadership teams engage 
with a new collaborative leadership 
model during their 2-year journey.

Site Administrators Site Coordinators District Leaders

Visit AVIDPL.org/sessions to learn more.

District Leadership
Teams

District Director
Leadership 1*

District Director
Leadership 3*

Strategic
Leadership 2*

Additional
Opportunities

Below

District Director
Leadership 2^

Strategic
Leadership

One Day District
Leadership

Site Coordinators
Level 1^

Site Admin Level 1
(Elementary or

Secondary)^

District Director
Leadership 4^^

Site Coordinators
Level 2^^

Site Admin
Level 2^^

Site and/or District
Leaders

District LeadersSite CoordinatorsSite Administrators

Transformational
AVID Leadership^

(4 PL Offerings)

* Not Offered in Summer  |  ^ New in Summer 2024  |  ^^ New in Summer 2025
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Leadership CoPs
Support district and site
leaders with intentional

learning journeys.
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