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Participants will…
1. Walk away with a clear understanding 

of the importance of students building 
their own authentic voice.

2. See the connection between student 
confidence and authentic voice and 
the barriers that exist.

3. Be exposed to how technology can 
help with scaling personalized support 
for students.

Essential Question

• Setting the Stage: The argument 
for the importance of student 
authentic voice

• Instructional AI’s role in
building confidence

• Once confidence is built, how 
can AI be used to support critical 
thinking, and help students 
leverage their unique voice? 

When technology increasingly makes 
generation of content automatic, do students 
need to build their own authentic voice?
If so, how will that be made possible in the 
age of AI?



Why is
student confidence 

needed to
develop an 

authentic voice?



Inauthentic Voice
Write me an email to the teacher in charge of our elementary student government 
about how I really want to be in student government as an 11-year-old. 

• AI detracts from Student Voice by:

• Doing the thinking/writing
• Using predictable/similar wording
• Takes away independent thought
• Takes away opportunity to fail



Authentic Voice
I am an 11-year-old elementary student that wants to be in student government at my 
school. What things should I include in a letter to the teachers in charge of selection 
of the positions?

• AI can support Student Voice by:

• Idea Generation
• Research Assistant
• Writing Assistant
• Thought Partner



Why Students Need an
Authentic Voice

• Create a Strong
Self-Identity

• Seek Help and Feedback

• Communicate Unique 
Thought, Ideas, and 
Perspectives

• Questioning to Demonstrate 
Critical Thinking and
Clarify Learning



Why is Student Confidence
Needed to Develop Authentic Voice?

Students with higher 
confidence are more 
likely to use their 
unique voice.



Student Authentic Voice Recipe

Confidence • Consistent 
Feedback

• Multimodal 
Assessment

• Multiple Ways to 
Demonstrate 
Thinking

• Support System

• Engagement



Student Confidence Case Studies

Study Done by Open Colleges EDU

https://www.opencolleges.edu.au/blogs/articles/why-self-esteem-hurts-learning-but-self-confidence-does-the-opposite


Student Confidence
in the Classroom



Audience Chat Prompt:
What eats away 

at student 
confidence?



What current 
frameworks do 

we have to 
build student 
confidence?



Self-Determination Theory
The Science Behind Packback

This framework for cultivating intrinsic motivation can be adapted to 
the classroom to support greater student engagement.

Purpose
Curriculum is 

connected and 
relevant to life goals 
and promotes social 

connectedness.

Autonomy
Choice over their 
actions, pride and 

ownership of 
outcomes.

Mastery
Feeling of effectiveness 

and confidence in 
ability to execute tasks, 

supported through 
clear feedback.



Activating
Setting up
for success

Engaging
Digging into
the language

Extending
Taking it beyond

the page to
an audience

Pre-Writing

Drafting

Feedback
Loop

Revising

Polishing

Publishing

Writing Process



What roadblocks 
currently impact 

instructors’ 
ability to build 

confidence?



Current Roadblocks

• Time

• Consistent Energy

• Consistent Feedback

• Collaborative Learning 
Environment

• Creating a Class 
Receptive to Feedback



What is 
Instructional AI?



Instructional AI
• Teaches students how to think and how 

to write, not thinking or writing on 
behalf of students.

• Empowers educators by providing 
them sophisticated methods to engage 
with and assess students.

• Rooted in Pedagogy – educational 
methodology guides the user 
experience, with end outcomes in mind.

TEACHING TO FISH
VS.

GIVING A FISH



Audience Poll:
How have you 
used AI in your 

classroom?



How can Instructional AI 
help scaffold a student’s 
ability to ask questions 

or give feedback on 
other students’ 

questions/thoughts?



Developing Inquiry Skills
PAIN POINT #1

1. Student Engagement: It can be difficult to stimulate 
student interest in inquiry-based learning, especially for 
those who are less naturally curious or hesitant to 
question and explore.

2. Time Constraints: The massive amount of content that 
needs to be covered can sometimes be a barrier to the 
inclusion of inquiry.

3. Assessment Difficulties: Evaluating inquiry skills can be 
tough due to their subjective nature, making it hard for 
teachers to create effective assessment methods. 





Writing
PAIN POINT #2

1. Writing Structure: Students may struggle with 
structuring their writing effectively, including developing 
a strong thesis, supporting arguments, and a compelling 
conclusion.

2. Individual Feedback: Providing individualized feedback 
to each student can be time-consuming and difficult, 
especially in larger classes.

3. Varying Skill Levels: In any given class, there may be a 
wide range of writing abilities. Catering to all levels can 
be difficult.

4. Subject-Specific Teachers Teaching Writing: Math or 
science teachers may struggle teaching writing in the 
AVID Elective class, as it’s outside their primary expertise.





Quality and Timely Feedback
PAIN POINT #3

1. Time Constraints: Teachers often have limited time to 
provide detailed, individualized feedback to each student, 
especially in larger classes.

2. Student Receptiveness: Not all students are receptive to 
feedback, which can make the process of providing it 
challenging and potentially discouraging.

3. Feedback Consistency: Maintaining consistency in 
feedback across different students and assignments can 
be difficult. 

4. Feedback Follow-up: Tracking whether students have 
implemented the feedback in their subsequent work can 
be time-consuming and difficult. 







How can 
Instructional AI be 

implemented to 
help educators build 
student confidence?



How Instructional AI
Increases Confidence

• Building Community
Questions, moderation process

• Instant Feedback to Students

• Empowering Educator Praise and 
Personalized Feedback
Match & Message in performance-based 
questions, in-line commenting in
Deep Dives



Outcomes of Instructional AI



Audience
Q & A



Thank You!

AVID.org/ai
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